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Our Mission 
To provide and 

promote constructive 
and collaborative 

approaches to conflict 
through mediation, 

training, facilitation and 
community education.

Our Vision
For Whatcom County to 
be a community in which 
people approach conflict 
in creative and healthy 

ways.

Executive Director’s Report
As our fellow community members continue to grapple with these 
challenging times, the WDRC is increasingly finding ways to make a positive 
impact. Whether through cutting edge use of mediation in foreclosure 
matters, or ensuring our young people have the skills they need to be 
successful in school, we are here to support. 

Not surprisingly we continue to see increasing demand for our services. In 
2011 we were able to meet these rising needs by mediating 215 cases and 
training nearly 1,400 individuals. We wouldn’t be able to accomplish all of 
this if not for the amazing volunteers that help on a daily basis. Last year 
more than 80 volunteer mediators, board members, office support, youth 
program facilitators and more contributed over 5,600 hours. 

Highlights from the past 12 months include:

•	 Launching a new foreclosure mediation program in partnership with 
the Department of Commerce and Resolution Washington

•	 Increasing our mediation cases convened by 13%
•	 Expanding our capacity by hiring a new Office Coordinator and new 

Program Assistant
•	 Hosting our largest and most successful Peace Builder Awards Gala
•	 Partnering with a local elementary school to train their entire 5th 

grade in conflict management and communication skills
•	 Creating new and deliberate administrative and program efficiencies 
•	 Revising our strategic plan and adopting a new mission statement

This past year also marked the continuation of a 7 year trend of growth 
in programs, staff, and revenue. This positive trajectory is validation of 
the continuing need, the critical nature of our services, and community 
recognition that the WDRC is an important and necessary service provider.

The coming year marks the 20th anniversary of the WDRC. I invite you all 
to mark your calendars now for Wednesday, June 20th. We’ll have a special 
celebration luncheon and will welcome your attendance and support. 

I look forward to the upcoming year with a renewed sense of trust and 
belief in our mission. I am deeply thankful for the opportunity to lead this 
wonderful organization. 

With warmth, 
                     Moonwater

Thank you to our volunteers
Arthur Abrahamson, Kevin Allex, Brenna Anderst, Sam Axelrath, Grace Bandolon, Chris Beers, Nancy Blume, Jacquie Braden, Kris 
Buettner, Michael Cain, David Donohue, Greg Elgee, Abigail George, Jaina Gemin, Ryan Goelzenleuchter, Elizabeth Hart, Andrew Holcom, 
Emily Humphrey-Krigbaum, Kristin Jager, Leon James, Joel Litwin, Lindsay Mann-King, Tom McNutt, Emily Nevels, Amanda Pile, Bernice 
Rappaport, Ellie Rogers, Micah Shanser, John Summerson, Nicole Theberge, Justin Therrien, Dave Thorngren, Edmund Trangen, Jannae 

Vergith, Erika Werdal, James Whisenhunt, Emily Wilson, Carolyn and Dean Withrow, Wes Withrow, Zhigou Zhang

Thank you to our mediators and practicum students
Joel Bergsbaken, Rachel Brown, Jeanne Chadwick, Sophia Davies, Kaitlin Davis, Randy Doucet, Mary Dumas, Rose Anne Featherston, 
Doug Fenton, Deborah Forgays, Sandra Fusman, Kathy Hilmoe, David Imburgia, Nancy Joseph, Jason Kanov, Robert Kelly, Michael Kleps, 
Jessica Lee, Michael Light, Don Lotze, Howard Lowe, Jacqui MacConnell, Jean MacGregor, K. Ann McCartney, Angus McLane, Moonwater, 
Cynthia Moore, Alice O’Donnell, Mark Ortman, Bill Palek, Mark Polin, Jeff Rice, Calhan Ring, Barbara Rofkar, Ellie Rogers, Mark Rogers, Ann 

Russell, Sheri Russell, Felicia Staub, Nancy Waters, Leah Wefer, Emily Wilson, Cheryl Wolfe-Lee, Irene Wysocki, Cat Zavis

Board and Advisory Board
Kacey Alleman, Tom Anderson, Kara Black, Nancy Blume, Jerry Brownfield, Joan Cervisi, 
David Doll, Randy Doucet, Marian Exall, Dave Grant, Betsy Gross, Margo Hammond, Leon 

Henley, David Imburgia, Carlton Nathon, Mark Rogers, Mary Sass, Linda Stewart

Staff
Kris Buettner, Erin Corday, Kaitlin Davis, Moonwater, 

Cynthia Moore, Calhan Ring, Ellie Rogers, Rosanna Wadkins

Thank you to our 2011 Donors
3 Oms Yoga, Deb Alleman, Kacey Alleman, Ryan Alleman, Barry Anderson, Tom Anderson, Alfred and Harriet Arkley, Auburn Bocce Club, 
Avellino, Avenue Bread, Robin Barker, Barkley Boulevard Dental, Barkley District, Bellair Airporter Shuttle, Bellevue Vision Clinic, Bellewood 
Acres, Bellingham Cold Storage, Bellingham Herald, Bellingham Police Association, Bellingham Unitarian Fellowship, Bellingham-Whatcom 
County Firefighters Local 106, Bellingham Whatcom County Tourism, Best Western Lakeway Inn, Drew and Mike Betz, Black Drop Coffee House, 
Brad Bigelow, Bio Bug Pest Management, Birch Equipment, Boccemon, Kara Black, Nancy Blume, Nick Bond, Boundary Bay Brewing Company, 
Eric Bowen, BP Foundation, Robert Brandow, Kena Brashear, Jean Brechan, Jim Britain, Kim Brown, Beth and Jerry Brownfield, Kris Buettner, Buri 
Funston Mumford PLLC, Michael Cain, Calico Cupboard, Shasta Cano-Martin, Carolyn Withrow Counseling, Cascadia Weekly, CAZ Energy Audits, 
Sue Cedergreen, Joan Cervisi, Gary Chadwick, Erin Cheatum, Chicaoji, Chrysalis Inn and Spa, Chuckanut Brewery, Ciao Thyme, Prentiss and Lee 
Cole, Community Food Co-op, Ken Cooper, Cora and Joe’s U-Cut, Costco, Gina Crosswhite, Timothy Curtis, Christina Dahms, Dakota Art, Barbara 
Davenport, Deer Harbor Inn Restaurant, Dick’s Drive-In, Michael Dodson, David and Andrea Doll, Robert Doll, Amy Doucet, Randy and Elizabeth 
Doucet, Tara Dreschler, Mary Dumas, Craig Dunn, Ebright-Wight, Dan and Effie Eisses, Marian and Graham Exall, Fairhaven Health LLC, Fairhaven 
Toy Garden, Finn Records, Renee Firos, Laurel Floyd, Ina Sue Fox, Fred Meyer, Gary Gerard, Richard and Sylvia Gerry, Shane Gilbert, Gold’s Gym, 
David and Linda Grant, Great Harvest Bread Co., Grocery Outlet, Elizabeth Gross, Haggen, Margo Hammond, Suzanne Harris, Elizabeth Hart, 
Jill Heckathorn, Kate Henze, Houstory Publishing, Icing on the Cake, Idiom Theater, Inn at Mount Baker, Kristin Jager, Jessica Johnson, Jupiter 
Studios, Marjorie Kalena, Katie’s Cupcakes, Keith Cox Autobahn, Kulshan Land Trust, Jerry Kvilign, La Vie en Rose Bakery and Deli, Ann Lacklard, 
Lafeen’s Donuts, Landers Bocce, Law Office of Randy A. Doucet, Kenneth Lennon, Logos Bible Software, Courtney Loomis, Lowe Revocable 
Trust, Theodore Lowe, Tony Loya, Lynden Dutch Bakery, Jo and Dave Maas, Seth Makowsky, Mallard Ice Cream, Susan Mars, Barry Mason, K. 
Ann McCartney, Lucinda McMahan, Tom McNutt, Mary and Nick Mele, Amy Meredith, Michael’s, Midori Fine Ribbon and Handmade Paper, Phil 
Montgomery, Li Moon, Mount Baker Vineyards, Mt. Baker Associated Translators, Beth Mualpine, Carlton Nathon, Nicki’s Bella Marina, Mary 
Ann O’Hara, Opportunity Council, Susie Ortiz, Pacific Martial Arts, Christine Palmerton, Paper Zone, Carol Peacock, Pepper Sisters, Pickford 
Film Center, Albert Ponio, Prince Chubby LLC, Prostar Insurance, Bob Rah, Bernice Rappaport, RECO, James Reider, Laurie Rippon, Scott Robab, 
Ian Robbins, Rocket Donuts, Katey Roemmele, Barbara Rofkar, Candace Rosenburg, Roundtable Pizza, Rudy’s Pizzeria, Sheri and Keith Russell, 
Brandon Rutledge, Safeway, Samson Estates Winery, Sanitary Service Company, Bernard Sass, Mary Sass, Taous Sawyer, Charlie Schief, Hank 
Schmitten, Wendy Schwartz, Sean Humphrey House, Les Seelye, Tom Siebold, Silver Reef Hotel, Flo Simon, Skylark’s Hidden Café, Chuck and 
Johanna Snyder, Seafood Producers Co-op, SPIE, Peace Health St. Joseph Medical Center, Starbucks, Jen Stephens, Anne Stevenson and Michael 
Berres, Colin and Linda Stewart, Jason Stillwater, Junga Subedar, Svaha Spirit Lodge, Sweet Art, Take Four String Quartet, Talbot Investment 
Company, H. Tausghor, Telegraph Fabrications, The Bagelry, The Creative Frog, The Leopold, The Northern Light, Dominique and Teri Theberge, 
Holly Thomas, Sherry Thompson, Jeffery Tom, Tony’s Coffee, Trader Joe’s, Tree Frog Night Inn, United Way, Vanessa Unti, The Upfront Theatre, 
Jane Vawter, Village Books, VIS Seafoods, WA Campus Compact, Waddell and Reed, Bill Wadkins, Steve Walker, Walton Beverage, Robert Ward, 
Rachel Wecker, WECU, Erika Werdal, Whidbey Island Bank, Heather Whitaker, Ravyn Whitewolf, C. Whitlock, Windermere Management, Sonja 

Wingard, Carolyn and Dean Withrow, Peter Wold, Woods Coffee, Kurt Yandell, Brandon York, Zazen Salon and Spa
*We deeply appreciate all of our supporters and regret any ommissions.

Special thanks to 
The Ciel Foundation, David and Jayme Curley, The Mary Redman Foundation, 

The RiverStyx Foundation, The Whatcom Community Foundation



Mediation Services

In 2011, the WDRC served 4,510 people directly.

Adult Trainings

Youth Programs

As part of our commitment to continuous improvement, we 
distribute exit surveys to each of our mediation clients. Of the 
384 mediation clients surveyed in 2011:

99%  Found the mediators fair and impartial
88%  Reported the situation was improved by mediation
82%  Said mediation helped them communicate with  		
	    the other party
84%  Said mediation helped them better understand the issues 
92%  Would recommend mediation to others
93%  Were satisfied with the process

“I was very apprehensive leading/coming to this place because all I [could] think [was] 
that I don’t want to be judged, but the WDRC made a way for me to find my voice and 
[be] able to say things I want to say. They made me feel comfortable and free to talk.”    
Family Mediation Client

“A lot of tension was diffused which will lead to more good will between us in the 
future. Thank you so much.”    
Commercial Mediation Client 

“Didn’t expect much to come of it, but now I feel like a big weight has been lifted! 
Thank you very much to the mediators for their service!”    
Small Claims Mediation Client

“Excellent service. Thank you very much for the professional work. I really, really 
appreciated this service—saved both parties thousands of dollars and months of time.”   
Community Mediation Client ”

We conducted 43 workshops for 442 elementary, middle, and high school youth in 2011. 
Of the 76 youth surveyed in 2011:

79%  Learned ways of solving problems without hurting or scaring others
79%  Have new skills they can use to listen to others
81%  Have new skills they can use to tell others how they think and feel
93%  Have a better understanding of the root of conflict“

We offer our Understanding Conflict workshop quarterly to the general public. Of the 30 
course participants surveyed in 2011:

97%   Have a better understanding of triggers, needs, and positions
97%   Have a better understanding of different conflict strategies
93%   Have new effective communication skills they can use
100% Have a better understanding of the root of conflict  

We also conducted workplace trainings. In 2011, we collected 59 surveys from our  off-site 
workshops. In these classes, percentages affirming the above statements were all 95% or higher.

“(This class was) the best $60 I ever spent.”   
Understanding Conflict Training Participant

“This workshop should be required training in every business or organization.”    
Workplace Training Participant

“(I learned how) truly listening to the children helps them to cope with the (divorce) 
process.” Helping Children Through Family Changes Seminar Participant

“Moonwater and the staff at the WDRC provide an amazing resource to residents 
of Whatcom County. The knowledge they impart during this course is invaluable.”    
Professional Mediation Training Participant

“It changed the way I look at my own ways of dealing with conflict and opened up my 
eyes to a hopeful way forward for our community.”   
Professional Mediation Training Participant

“

”
“This workshop helped me think twice about what I’m 
going to do before I fight.”   
Adolescent Girl

“(This class) taught us how to stop conflicts before 
they happen.”   
Dealing with Conflict Participant

“I used (the) ‘cool down’ (technique) and it helped so 
I didn’t overact about a conflict.”   
Adolescent Boy

“I’ve used the ‘I-Statements’ with my mom and dad.”   
Adolescent Boy

“
”

Overview of Services
Conflict Prevention
The WDRC is committed to building the capacity of  community members to better manage 
conflict as it arises and to teach them skills to prevent it from escalating. In 2011, the WDRC 
trained 933 adults and 442 youth through school, community, and workplace workshops. 

Conflict Intervention
Recognizing that conflict is a normal and natural part of life, the WDRC is committed to providing 
intervention services when individuals need assistance with conflicts they are experiencing. 
To that end, last year the Center provided mediation services for a variety of cases including 
dissolutions, parenting plans, small claims, neighbor-to-neighbor, victim-offender, workplace, 
union/management, landlord-tenant, and more. In doing so, the WDRC served our local courts, 
schools, businesses, families, neighborhoods, and governmental agencies. 

In 2011, the WDRC had an overall 83% success rate in helping parties reach comprehensive 
resolutions. The majority of the remaining 17% found the session(s) to be helpful and valuable 
despite not reaching a formal resolution. 

The Year in Numbers
Total People Served Directly: 	 4510

Total Mediation Cases Opened: 	 775
Total Mediated Cases:	   215 
Total Mediation Participants:  	 575 
Total Mediation Sessions: 	 261

Small Claims Mediations: 	 98
Family Law Mediations: 	 102
Other Mediations: 	 15 

Total Workshops Provided: 	 85 
Total Training Participants: 	 1375
Total Volunteer Hours: 	 5655

Balance Sheet
December 31, 2011

Assets
Total Checking/Savings: 	 $78,326
Total Accounts Receivable: 	 $13,606 
Total Fixed Assets: 	 $14,813 
Total Other Assets: 	 $22,953 
Total Assets : 	 $129,698

Liabilities
Total Liabilities: 	 $5,624

Equity
Fund Balance: 	 $123,879 
Net Income: 	 $194 
Total Equity: 	 $124,073

Total Liabilities and Equity: 	 $129,698  
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